1

""i‘:\;“m.»z.t. !3 .’”‘1
Approved For Release 2005/04/22 : CIA-RDP85B00803R000100170075-4

[t
[

.E. nm euony "é" ,
e 17 Oct 62

Apreement Between

Secretary of Defense and the Director of Central Intelligence

on

National Reconnalssance Plenning and Operatlons

‘Definitions:
NRPG - National Reconnalssance Planning Group
NRP =~ National Recomnaissance Program, to consist of all
' overt and covert satellite and overflight projects
for intelligence, geodesy and mapping photography
and electronic signal collection
NRO - Natlonal Recomnaissance Office
DNRO - Director, National Reconnaissance Office
Responsibilities:

The National Reconnaissance Planning Group (NRPG), consisting
of the Secretary of Defense and the Director of Central Intelligence, is
responsible for providing peolicy and program guidence 206 meragceied
siweekien for the National Reconnaissance Progran (NRP) and for making
Tinal determinations in connection therewith which do not require the
exercise of higher authority. The Secretary of Defense, as Bxeeutisre-
Agerrt Executor, is responsible for implementing plans and policies
developed by the NRPG, and for that purpose has established a National
Reconnaissance Office (NRO) to manage and conduct the NRP in such
mamner as to insure the most effective utilization of the particular talents,
experience, and capabilities within the Department of Defense and the
Central Intelligence Agency. The Secretary of Defense, with the con-
currence of the Director of Central Intelligence, designates the Director
of the National Reconnaissance Office (DNRO), who is responsible for

the operation of that office in accordance with the following terms and
conditions: ‘ :

OSD REVIEW COMPLETED

NRO review(s) completed.
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1. Requirements and Priorities:

The NRO will be direcctly responsive to, and only to, the
photographic and electronic signal (SIGINT) collection requirements
and priorities established by the United States Intelligence Board and
will develop the over=all reconneissanca brogrem to satiefy these
requirements. ’

2. Management:

a. The technical management responsibility for all the
NRP is assigned to the DNRO. Under this over-all responsibility
for NRP, DNRO will utilize existing resources in the following manner:

. (1) CIA will be the Executive Agent for DIIRO for those
sovert projects wiready—undes its-manegement -end- suen—edditional-
covert projects as are assigned to it by the NRPC.

(2) 1o provide for full use of available capabilities and
resources, and to provide for interface with data exploitation equipment
development by agencies outside the NRO » bersonnel of Army, Navy,

Alr Force, and CIA, will De @signed on a full-time basis, to
appropriate positions within the NRO under the DNRO.

(3) A firm lisison channel between the NRO and the NSA
will be established as an adjunct to the technical management structure
of signal collection Projects, and the conduct of such projects carried
out in accordance with the exploitation responsibilities of the NSA.

(%) Planning will encompass maximum wtilizetion of the
technicel and operational resources of the DOD, the Army, Navy, Air
Force, NSA, and the CIA to support all collection programs s Iincluding,
but not limited to > electronic signal and photographic collection programs.
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b. Financial Management:

The National Reconnaissance Office will budget and
administer all reconnaissance programs which are the responsibility of
that office. In order ©o provide effective budgeting, justification and
fund administration, the following procedures are established:

(1) Budget Formulation:

(a) Prepare and present budgets for review to the
FNational Reconnaissance Planning Group. In this connection, and vased
on CTA's responsibility for contracting and procurement, cost guotes
and contractor estimates will be Jointly revieved by representatives of
the NRO and the CIA. Upon completion of this review, the DNRO Will
present the budget to the NRDPG for review and approval on a specific
project basis.

. (b) After approvel by the NRPG the budget will be
Dresented to the Bureau of the Budget by the ComptrollezlmeO.

25X1
NRO

(2) DBudget Presentation:

{a) The Director, KRO will present the total NRO budeet

provided within the President's Budget +o specifically designated members

of the Armed Services and Appropriation Comittees of Congress.
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(b) The Director, NRO will present the budget as an
entity and identify the respective Lxecutive Agency functional projects.

(c) The Director, CIA in his budget presentation to the
CIA committees will present his budpet estimote and Will ldentily those
projects for which he is Bxecutive Agent to the NRO, and which are to
be financed from NRO resources, &s memo non-odd items in Ris budpet.
n this manner the CTA committees will have knowledpe of all the
cctivities that the CIA is engaged in and 1his indication Will also provide
Justilication for the overhead portion of the CiA budget.

(d) The Director, NRO in his budget justification will

utilize the Deputy Director (Research), CIA as & technical back-up
witness.

(3) Budget Execution:

25X1
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(b}  Zrojects as approved by the NRPG will be assigned
in specific amounts to fxecutive Agents.

o (¢) Iunds to accomplish these projects will be translerred
to_the Central Intelligence Agency and will be mode aveiiable ©o Favy and
Alir Force Ixecutive Agents on a speciftic project basis, with direction as
‘to_management control and flexibility between projects and within projects.

(&) The Comwtroller, NRO wil) be provided Tiscal status
reports and technical progress reports in order that management

neasurements and analyses can be accomplished for review by the
Director, NRO. '

3. Contracting:
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4, Security:

In accordance with the basic responéibility of the Director

of Central Intelligence for protection of intelligence sources and methods,

CIA will establish security policy for the NRP, including provision for a
uniform system of security control and appropriate delegations of
security responsibility.

5. Operations:

a. Scheduling: The mission schedule for all NRP efforts
will be the sole responsibility of DNRO, subject to coordination with
CIA on covert project for which it is Executive Agent .and the obtaining
of appropriate clearances where required from higher authority. Opera-
tional control for individual projects under the NRP will be assigned to
the DOD or to the CIA by the DNRO in accordance with pollcy guldence from
the NRPG. DNRO will be responsible to assure that mission planning will
make full use of all intelligence available in the community.

b. TFormat: The DNRO will be responsible for the format of
the collected NRP product as follows:

(1) Photographic format will include the initial chemical
processing, titling, production and delivery to the users as specified
by the USIB.
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¢. IEnginecering Analysis; The DNRO will be responsible for
engineering analysis of all collection systems to correct the problems
that exist on the operating system as well as to provide information for
new systems. In connection with covert projects for which CIA is

Executive Agent, this responsibility will be carried out under the supervision

of in conjunction with CIA.

6. The DNRO is responsible for advenced plans (post DY-1962)
in support of the NRP. In view of the DCI's mejor responsibility to
the NSC for all intelligence progrems, all NRO advanced planning will
be coordinated with CIA.
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T. Public releases of information will be the responsibility
of the DNRO subject to the security guldance of CIA.

8. The Deputy Director (Resecarch), CAI, will be responsible
for seeing that the participation of CIA in this Agrecment i1s carried
out.

John A. McCone ] Roswell L. Gilpatric
Director of Central Intelligence Deputy Secretary of Defense
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